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ABSTRACT





	


This work is an attempt to display some of the despicable aspects of civil society organizations in Cameroon. They leave much to be desired in many domains (financial matters, workers’ rights, administrative issues, training, cooperation and coordination, infrastructure, communication, accountability, exchange programmes, etc). There is need for an overhaul of their structures and activities. This exercise should be carried out by the various stakeholders of Cameroon’s civil society realm.
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Just like in many countries all over the world, a good number of civil society organizations carry out various activities in Cameroon in the political, social, financial, moral, cultural, spiritual and other domains.{1} They are owned by nationals, national institutions, international bodies, etc.  They function in an inappropriate environment, an environment replete with all sorts of problems, an environment which does not properly orientate their work, etc. 



Many Cameroonians and Cameroonian bodies that own or sponsor civil society organizations do not have enough financial resources. Unlike some foreign or international civil society organizations which function in Cameroon, their organizations experience so many financial hurdles in many domains. A good number of them do not have reliable or substantial funding sources.



There is a serious problem of accountability in most civil society organizations in Cameroon. They do not bother to render an account of their duties or services to Cameroonians who benefit from these duties or services. In other words, they do not sufficiently explain to them the nature of their activities, etc. They do not provide a picture or account of the investments (financial, material, technical, etc) they make in the field. They wrongly believe that their mission is simply a matter of providing services to Cameroonians. This unfortunate situation prompts Cameroonians to claim that the said organizations embezzle funds for local projects. Some of their claims are right.



Many civil society organizations in Cameroon suffer from poor management. They are not well managed by their heads, owners, etc. To this end, these heads, owners, etc believe that they have the right to use funds according to their whims and caprices. They do not care about implementing modern management methods, ideas, etc - in terms of the handling of human, material and technical resources - such as the creation of websites (very few civil society organizations such as Green Cameroon have a website).{2} The main goal of the activities of some of them is the obtainment of personal benefits from their organizations.  



Civil society organizations in Cameroon have unfortunately neglected some key domains of life which they wrongly consider as inconsequential. One of such domains is human rights education. The said organizations do not focus their attention on the education of Cameroonians in terms of the mastery and upholding of their rights in the political, cultural, social and other fields. They wrongly believe that such an activity does not deserve great attention. 



A good number of workers in Cameroon’s civil society organizations do not work in suitable conditions. They have ludicrous or ridiculous remuneration packages. Most of them do not have social security benefits. In fact, the working conditions of many employees of civil society organizations in Cameroon is in total violation of Article 23 of the Universal Declaration of Human Rights and similar provisions of other international legal instruments.{3} 



The journey of Cameroon’s civil society organizations to the realm of legality is characterized by several obstacles and other negative aspects. Some of these organizations spend too much time to obtain legalization documents partly due to administrative inertia. Furthermore, their proprietors and their collaborators do not go through a thorough vetting exercise, thereby paving the way for the legalization of some unworthy civil society organizations in terms of staff qualifications, criminal records, etc.  



There is no emphasis on exchange programmes within civil society circles in Cameroon. Just a few civil society organizations in this country are involved in such programmes either at the national and international levels. The importance of these programmes is regrettably ignored by many civil society organizations in Cameroon. This situation has prevented them from sharing their experiences and from learning from foreign civil society organizations.  



The activities of many civil society organizations in Cameroon are unfortunately tailored to the obnoxious interests of some foreign funding institutions. The case of civil society organizations handling issues of homosexuality and lesbianism is quite illustrative of this point. They receive a lot of assistance (financial, psychological, technical, social, legal, etc) from foreign bodies working in the domain of homosexuality and lesbianism. 



Just like in many structures in Cameroon, evaluation exercises are not taken seriously in a good number of civil society organizations in the said country. They do not unfortunately know that these exercises should be carried out by professionals in the field of evaluation of activities.{4} The reports, etc evaluating their activities are done poorly. They lack the fundamental requirements inherent in such reports, etc.



Many civil society workers in Cameroon do not regularly undergo training exercises. They do not attend seminars, workshops, conferences, courses, etc pertaining to their respective domains. This situation is partly due to the fact that civil society organizations in the said country do not unfortunately see the need to spend part of their funds in the training of their workers in and out of Cameroon. Consequently, they are being deprived of valuable inputs in terms of administrative management, technical issues, etc.  



A good number of workers in Cameroon’s civil society organizations are exposed to the whims and caprices of public authorities in their daily activities. Some of the laws in Cameroon permit these authorities to illegally or unfairly punish some civil society organizations and their workers.{5} This despicable situation has frustrated a good number of civil society organizations and their workers, thereby depriving some Cameroonians of their services.



There is no coordination, organization and cooperation among civil society organizations in Cameroon. There is no coordinating structure for these bodies. They function in a disorganized manner. It is in this light that each of them is bound to resolve its problems (administrative, political, financial, etc) alone. This situation renders them very vulnerable to government excesses and other ills targeting their activities.



The Cameroon Government does not react favourably or positively to the presence and role of civil society organizations in Cameroon since it believes that they are not sincere in their activities.{6} This reaction is very noticeable in the treatment it inflicts on some powerful civil society organizations such as the Réseau des Défenseurs des Droits Humains en Afrique Centrale (REDHAC) / a human rights structure working in Central Africa). The said organization is suffering from government persecution because of its seriousness in the promotion and protection of human rights in Cameroon.



A good number of civil society organizations in Cameroon are involved in unscrupulous activities. In many cases, they do not judiciously use the funds from their funding bodies. They are diverted to inappropriate activities (personal, familial, etc). Furthermore, the said organizations dupe or deceive personalities, national and international bodies, common citizens, etc. They unscrupulously collect money, materials, etc from them for fictitious projects and activities.



Civil society organizations working in unsafe areas in Cameroon are experiencing an atmosphere of dreadful insecurity. Their employees are being kidnapped, tortured, traumatized and even killed by Boko Haram fighters in the Far North Region, armed separatist groups in the North-West and South-West Regions.{7} They do not have enough protection from government security institutions (police, gendarmerie, army, etc).



A good number of civil society organizations in Cameroon do not have adequate infrastructure and tools for their work or activities. In this connection, some of them occupy inappropriate premises (dirty buildings which are poorly maintained in many respects, very small and uncomfortable offices, the houses of some owners of civil society organizations, etc) while others do not have any premises at all (they exist in their proprietors’ bags, briefcases, etc).



Civil society organizations in Cameroon are not evenly distributed at the geographical level. Cameroon - being a society and country aspiring for change - needs a vibrant CSO (civil society organization) realm, a realm which is evenly present in both the rural and urban parts of Cameroon.{8} Unfortunately, most civil society organizations in Cameroon are found in urban areas. 



Many civil society organizations in Cameroon take communication issues lightly. They wrongly believe that there is no need for serious communication in their activities. They unfortunately do not understand that the current world is a world in which activities such as theirs need a proper or suitable communication mechanism to accompany them within the beneficiary communities and even out of them.



Though civil society organizations (CSOs) in Cameroon play a pivotal role in various domains, their sustainability is regrettably neglected by stakeholders working in the civil society realm or sphere.{9} Most of these organizations do not have any sustainability strategy or mechanisms. They rely on short-term and medium-term survival mechanisms in terms of funding and other vital issues. No room for long-term vision and mechanisms in terms of sustainability issues! 



The lifestyle and expenditures of many proprietors of civil society organizations in Cameroon leave much to be desired. In this connection, they divert funds meant for their respective organizations to personal, family and other issues. It is in this light that some of them purchase expensive cars, build expensive houses, cater for the needs of their girlfriends, etc with the said funds. These expenditures create inroads into these funds.



In a nutshell, it could be said that the civil society realm in Cameroon needs some overhauling in a good number of domains. This exercise should be judiciously carried out by the various stakeholders of this realm (proprietors of civil society organizations, the government, experts in civil society matters, beneficiaries of civil society activities, etc). It would go a long way in lending credence to Kofi Annan’s admissible insistence on the need for the civil society’s ‘active participation’ in poverty alleviation.{10}
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(1) Everyone has the right to work, to free choice of employment, to just and favorable conditions of work and to protection against unemployment.
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{10} AZ QUOTES, “Civil Society Quotes”

Available at: www.azquotes.com/quotes/topics/civil-society.html

Consulted on: 19/12/25
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If we are to make poverty history, we must have the active participation of States, civil society and the private sector, as well as individual volunteers.
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